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Jason is a founding Director of edge – a specialist Enterprise Development 
company – and architect of 2 of edge’s business units: 
• The edge ED strategy unit helps corporations maximise the social and 

financial impact of ED investments; financial impact of ED investments; 
• The edge Growth Accelerator unlocks explosive growth in SME’s through 

holistic, strategic, systematic growth support (focus on expansion phase).

Jason started his career in business strategy with Bain & Company, a global Jason started his career in business strategy with Bain & Company, a global 
strategy consulting firm, where he spent 50% of his time at the interface 
between global corporations and local SME’s (e.g. on SME subsidiary growth 
projects) before returning to South Africa to use business to help the poor. 
Jason was COO of one of SA’s leading training businesses and COO of the Cidag g
Investment Trust, doing BEE Private Equity deals with SME’s. Jason developed 
an SME Growth Acceleration methodology for an African SME Private Equity 
Fund. The approach had such profound impact that Jason spun it off as a 
business to create jobs through SME incubation, and edge was born. j g , g

Jason has a BSc.Eng (Elec Eng, Honours, Cum Laude), a post-graduate B.Phil in 
Sustainable Development (Cum Laude), and is currently crafting a Masters 
thesis in global ED Best Practice.
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Why does ED matter?

Poverty 
must be 

Business & 
public must ED is THE 

key tool ED is crucial
Global 
perspective fought help key toolperspective

Local, long 
term 
perspective

•Business sustainability in SA hinges on a stable socio-economic climate 
•A stable socio-economic climate hinges on job creation (and hence ED)

Local, short 
term 
perspective

•B-BBEE codes
•Opportunity to translate ED “tax” into return generating investment, and 
competitive advantage
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ED is growing SMME’s to create jobs

Provide services to 
help local enterprises overcome 

growth constraints 

Grow local enterprises

Create more and better jobs

G

Create more and better jobs

Grow the economy 
& improve lives of the poor
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But ED is more complex than ad hoc help
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Growth hurdlesTime Growth hurdles

ED must always target sustainable, profitable growth. No 

8

y g , p g
growth, no jobs and no corporate benefits!
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What have we learned from global experience? 

• 60 years of effort
• Achieving powerful impact 

is possible (several success
• Governments

• Development specialists 
(World Bank, IFC, USAID,

is possible (several success 
stories) 

• But it is not easy: most ED 
efforts fail(World Bank, IFC, USAID, 

DFID, etc)

• Corporations (Shell, BP, 
etc)

efforts fail

• ED is complex and highly 
nuanced

• 10 years of intensive efforts

• Several billions of dollars 
spent

• Good intentions are not 
good enough!

• Customised best practice is 

S h t i b t ti ? H d hi i t?

p
essential
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So what is best practice? How do we achieve impact? 



Best practice does exist, though it must be tailored 
to each specific ED context

at
eg
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Focus on value chain integration

Target job-creation & corporate 
returns

St
ra

Target “winners” with employment 
growth potential

Focus on value chain integration 
in the right economic sectors

m
t

Implement strategic &  
holistic ED models

g p

si
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gm
ry

Evaluate holistically, using balanced 
scorecards

Provide risk & loan capital & 
l d BDS

D
es

D
el

iv
er

Use best practice private providers

leveraged BDS
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The way ED is being done in SA today, it is unlikely 
to have a fraction of the impact it could

SA corporate efforts

at
eg

y

Focus on value chain integration

Target job-creation & corporate 
returns

SA corporate efforts

St
ra

Target “winners” with employment 
growth potential

Focus on value chain integration 
in the right economic sectors

m
t

Implement strategic &  
holistic ED models
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(But rare)

ry

Evaluate holistically, using balanced 
scorecards

Provide risk & loan capital & 
l d BDS

D
es

(But rare)

D
el

iv
er

Use best practice private providers

leveraged BDS (But rare)

(But rare)
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5 crucial principles

• Take it seriously Invest in impact1• Take it seriously… Invest in impact

• Focus on value chain opportunities

1

2

• Think incubation3

• Pick the right incubation models & partners4

• Be strategic about impact5

18



Notes

19



Key takeaways
Sit tiSituation

• Enterprise Development (ED) is recognised globally as the most powerful weapon against poverty
• For corporations, it is the pinnacle of CSR: able to generate greater impact than any other form of CSR, and able to 

generate direct shareholder value
• In SA, BBBEE regulations create a R10Bn (est.) market for private-sector driven ED
• This has the potential to double the rate at which jobs are created in South Africa!• This has the potential to double the rate at which jobs are created in South Africa! 

Complication
• 60 years of global ED experience makes it clear how difficult it is to get ED right
• But locally we are paying very little attention to lessons learnt globally, which will result in one of the most powerful 

CSR opportunities ever afforded this nation being squandered
• Alas, most of SA’s ED efforts are currently doomed to failure for lack of effective strategy and execution in a very 

complex field

Key question
• How can we (corporate SA) turn this around use and ED as an effective tool to build the nation?

Most crucial principles: 
• Take it seriously – invest in capacity, capability, best practice & the best partners
• Focus on the value chain
• Incubate  - provide systematic, medium- to long-term support to unlock growth and jobs
• Pick the right ED model and partners. Different models are suited to different ED ventures. In SA in particular, 

creating globally competitive SME’s is essential to truly create impact
• Be strategic! ED does not automatically solve all problems. Pick ED projects that will generate the right forms of 

impact
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Appendix: Case studies
Supply ChainSupply Chain
• Anglo Zimele, SA

• Delta Motor Corporation, Zimbabwep ,

• Fiat Automotive, India

• Du Pont, Columbia

Distribution
C C l SA• Coca Cola SA

• Unilever, Vietnam

General SMME support
• Shell, Global
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• Chevron Texaco, Kazakhstan



Anglo Zimele, SA
Combine support to Black Economic Empowerment (BEE) SMEs that supply 
A l ith i t l ith l t t th SME tAnglo with non-core inputs, along with more general support to the SME sector

Source: UNIDO (2004), Partnerships for 
Small Enterprise Development Report
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Small Enterprise Development. Report 
prepared by Deloitte, for UNDP and 
UNIDO. Pp 15



Delta Motor Corporation, Zimbabwe
Support SMMEs development by assisting entrepreneurs in establishing their 
own businesses

Source: UNIDO (2004), 
Partnerships for Small 
Enterprise Development. 
R t d b D l itt
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Report prepared by Deloitte, 
for UNDP and UNIDO. Pp 21



Fiat Automotive, India
Develop a clear-tiered market structure among automotive component suppliers 
through strategic development of automotive component suppliers, by providing 
support and training particularly in plastics, rubber and metalworking

Source: UNIDO (2004), 
Partnerships for Small Enterprise 
Development. Report prepared 
by Deloitte, for UNDP and 
UNIDO. Pp 15
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Du Pont, Columbia
Financing for farmers so that they can purchase inputs from DuPont to 
maximize their yields for the season

Source: UNIDO (2004), 
Partnerships for Small 
Enterprise Development. 
R t d b D l itt
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Report prepared by Deloitte, 
for UNDP and UNIDO. Pp 28



Coca Cola SA
Developing the capacity of the distribution network comprising g y g
individual entrepreneurs in underdeveloped markets
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Source: UNIDO (2004), Partnerships for Small Enterprise Development. Report prepared by 
Deloitte, for UNDP and UNIDO. Pp 30



Unilever, Vietnam
Developing a range of sourcing and distribution “partnerships” with local SMMEsp g g g p p

Source: UNIDO (2004), Partnerships for 
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Small Enterprise Development. Report 
prepared by Deloitte, for UNDP and 
UNIDO. Pp 24



Shell, Global
Provision of training and support services to young entrepreneurs through local 
Shell companies and a range of local partners; encourages business start-ups as 
a positive employment choice

Source: UNIDO (2004), Partnerships for 
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Small Enterprise Development. Report 
prepared by Deloitte, for UNDP and 
UNIDO. Pp 35



Chevron Texaco, Kazakhstan
Support of entrepreneurs through the creation of a business center supported 
financially by ChevronTexaco and Citigroup Kazakhstan and implemented by 
UNDP
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Source: UNIDO (2004), Partnerships for Small Enterprise Development. Report prepared by Deloitte, for UNDP and UNIDO. Pp 36


